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1. e. This directive provides preocedures for the planning and

approval of special studies and the dissemination of the study results.
2. Definition. .

jal studies. Special studies are @distincet planned investigations
of specific componsnts or subpopulations of an approved State program.
They consist of a series of inspections and asaociated file reviews which
are designed to angwer the question for which the study was plamned
through reasonable conclusions based on sound analysis of the facts,
Spacial studies may be conducted for those segments of the Annual Report
format that require a serjes of inspecticms in order to make an
evaluation, such a2 the natlonal oversight objectives, bond releases,
five-day inspections, etc. Special studies may also consist of
inspections in addition to those-required in the Annual Report format:
hewaver, otber spegments of the Annual Report format and its attendant
charts which consist of routine administrative case reviews or record
tabulations, and routine State action follow-up inspections are rot
special studies as defined in this dirsctive,

3. Policy/Procedures,

a, Policy. Special sktudies shal] be conducted where there 15 a
nead to svaluate se areas critical to effective program implenentation,
or td further investigate problems identified as a result of statistical
sample inspections or cother routine oversight activities. OSMRE shall
conduct special studies in accordance with the procedures balow.
Information eoncerning the special stidy results will continue to be
included in periodic and annual evaluvation reporie as well.

‘b, Procedures.
{1} Each Field Office Director shall:

{a) Develop and submit for approval by the
appropriate Assistant Director for Pleld Operations, a special study
proposal for each planned special study. The proposals ghall be
developed at the beginning of each evaluative year and prior to
initiating any special study thereafter,
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(b} Develep the special study proposal according to, |
the format in Appendix 1 of this Directive and address each topic therein
s8¢ as to assure consistency in planning and repocrting,

(c) Code sach special study proposal according to the
instructions in Appendix 1 of this Directive.

{4) As a part of the planning proctess and prior to
obtaining approval of the special study proposals, allow the Assistant
Director for Field Operations to provide the Assistant Director for
Program Policy a two week-comment period for the special studies proposed.

(e) Upon approval by the Assistant Director for Field
Operations, inform the appropriate State officials of the study and
invite their participation as necessary.

: (£) After the special study is completed, prepare 2
concise written Summary of Pindings as outlined in Appendix 2 of this
Directive, and address each topic therein.

{g) Submit and discuss the study results with the
appropriate Assistant Director for Field Operations.

{h] Schedule A meeting with the State officlals to
discuss the study results and inform them of the measures necessary for

the resolution of any problems fdentified,
{2) The Assistant Director for Field Operations shall:

{a) As a part of the planning and approval process,
review each special study proposal and concurrently provide copies to the
Asgistant Director for Program Policy for his comments. The Assistant
Director for Program Policy shall be allowed two weeks in which to

comment on the special study proposals.

(b) Upon receiving the comments from the Assistant
Director for Program Policy, approve or approve with modifications, or
disapprove each special study proposal and notify the Assistent Director
for Program Policy of the special studies to be conducted.

{c) Porward a copy of the special study results to
the Assistant Director for Program Policy.

{3} The Assistant Director for Program Policy shall review
each special study proposal and provide comsnents to the appropriate
Azsistant Director for Field Operations within two weeks of receiving the

proposala.



Appendix 1
Proposal for a Special Study

Field Cffice: . State:

I

1n addition to the MEIR SS code currently entered, each special study must be
assigned a sequential number fram 111 to 999 or a logical three letter acronym.
o not leave any blanks in the code blocks. The code must then be used as

the "Type of Inspection” code for all inspections subiject to the special
study. fThe MEIR code ER, should no longer be used alcone since all bord
release inspections should be conducted as a gpecial study. Example:

1B} 181 3} {2} i3] er {81 {51 15 & [El.
1. Purpose of the special study (state as a question that the study

is expected to answer):

II. Background (why 1s the question being agked; does the special
study pertain to an CSMRE national owversight objective?)

A. Briefly describe the OSMRE reasons or findings that indicate the
existence of the suspected preblem:

f. Bffects that the suspected problem has or may have on the State's
approved programs

111. Methodology of the study (briefly discuss how the question
will be answered): ’

L. Procedure to be used to collect the data:

B. Resources required to conduct the study:



4. FReporting Requirements.

At the beginning of each evaluative ysar and prior to initiating any
special study thereafter, each field office director shall submit for
approval by the appropriate Assistant Director for Pield Qperations, a
special study proposal for each special study planned.

For each special study completed, each field office director shall
submit to the appropriate Assistant Director for Field Operations, a
written summary of findings.

5. References, None.

6. Effect on Cther Documents.

a, Supersedes "Guidelines for Special Studies® memorandum dated June
16, 1983 from the Assistant Director, Program Operations and Inspection,

b. Supersedes 'Pla:ming"ﬁarﬁ Management of Special Studies" _
memorandun dated June 24, 1986 from the Deputy Director, Operations and
Technical Services,- _

7. Effective Date, Upon Issuance,
8. Contact. Chief, Branch of Inspection, {202) 343-5384.
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hppendiz 2
outline for the Written Summary of Findings

{1 R I
purpose of the study (stated as the guestion to be answered):

Suvmary of data collected:
grief analysis and discussion of data:

Summary and Conclusions {address the followirg}:
(& mrtaquﬂtzm{s}ukedinﬂmemalﬁnraspecmlsuﬁy

o note any qualifications that need to be placed on the validity or
accuracy of the answer

o what should be done with the artwer {resolution of the problem,
are additional studies needed, etc.)
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C. Estimated initiation and completion dates for the study and
written Sumary of Findings:

Coordination with the State Regulatory Authority (briefly discuss
the extent of the State's involvement with the special study and/or
the manner in which the State will assist in conducting the study, as
appropriate):

Approval:

‘~ASEiiiant Director ot rield Operatiorns Hte



